
AGENDA TITLE: Proposed Operations Plan for S a n  Joaquin County Regional 
Transit District 

f e  , *(: racer TtiOMAS A PETERSON 

MEETING DATE: June 1, 1994 

PREPARED BY: Assistant City Manager 

RECOMMENDED ACTION : None required. 

BACKGROUND : San Joaquin Regional Transit District has forwarded 
their proposed Operations Plan to provide transit 
services outside the Stockton Metropolitan area. 

Included in this plan are fixed route bus systems providing transportation to 
and from Lodi, Stockton, Tracy and Manteca and countywide Dial-A-Ride. 

Representatives from the Regional Transit District will be in attendance to 
make a presentation. I have enclosed the pages which pertain directly to the 
City of Lodi. 

The complete report is on file in the City Clerk's office. 

FUNDING : 

JU;/pn 

None required, Unknown, or Not applicable 

Respectfully submitted, 

ry L.' Glenn 
City Manager 
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SMART-Proposed Operations Plan May 1994 

SECTION I: BACKGROUND and PURPOSE 

I n  April, 1994, SMART staff dcvclopcd an Initial Service Plan for new transit service outside 
o f  the Stockton h~letropolitan Area. The plan. which provided a broad overview of proposed 
intsixicy, interregional and general public dial-a-ride service, was made available for public 
review at all library branches in San Joaquin County and at the SMART facility. 

A public inpiit process followed release of the Initial Service Plan. The process included a series 
of eleven public hearings and permitted comment by mail, phone or fax. Specific origin and 
destination information was sought. along with input regarding when service was needed. Over 
300 comments regarding senice nt.edS were received. 

Siinultaneously , S M A R T  staff Satherd travel demand, employment and population data to assist 
i n  service design. This I'roposed Operations Plan has incorporated all available data to design 
a system of proposcd scrvices that will best meet the needs of the citizens of San Joaquin 
C'ouiity, within available resources. This plan also contains a proposed fare structure for the new 
services. 

The primary objective i n  the development of these proposed services was to design a system that 
will be user-friendly and will blend effectively with existing transit service wi th in  San Joaquin 
County. The proposed system will greatly expand access via transit both within San Joaqiiin 
County and throughout the region. 

F'iiblic comments on this Proposed Operations Plan will be accepted through June 3. 1994. 
follow in^ consicieration of all public illput, a Final Opcr-ntioiis I'lan will be presented to the 
S M A R T  Board for consideration. 
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SECTION 11: PROPOSED INTERCITY SERVICES 

A .  Tracy/L?throp Corridor 

General Description 
Tlic City of Tracy is located approxirnately thirty miles southwest of Stockton. The city’s 
population is approximately 40,100 residents in a 12 sqiiare mile area. The population is 
distributed throughout the city limits. Therc arc five major comrnercinl centers and three 
primary civic centers for recreation. The major commercial centers are as follows: the 
Downtown area, Safeway Shopping Center, Savemart/K Mart Area on Tracy Boulevard, North 
Industrial Area, and the Southwest Industrial Area. The thrcc major civic ccnters are City Hall 
area, the library, and Dr. Powers Park. 

‘Tracy is a fast gnwing coin~nunity and offers affortlable housing to en!ployces who work i n  the 
Bay Area. Approximately 54 percent of ‘Tracy residents cornniiirc into thc Ray Ared to work. 

‘flit: City of Lathrop is loca\rd approxiinntcly t i I t c x  iniles sourh of Stockton. Since the c i ty ’s  
incorporztion in 1990, its population has grown to .ipproxiniarcly 7,453 residents in  a 6.51 sqiiare 
mile area. As a new city, i t  is anticipated that La!hrop wil l  cxyerience significant growth during 
the next ten years Presently, population is concentrated bctwcen 1,athrop Rmd arid 1-ouise 
Avcniie. The niajor coniniercial area of the city is locntcd itlong Loiiisc Avcntrc. 

h.1 :I j or Em ploycrs 
‘I’he City of Tracy has several major employers within the city liiiii~s. Anlong these major 
ell-ipioyers are Orchard Supply Hilrtlwart: Distribiitioii Ccntcr, I ) .  I{, Goutl, Orthupcdic 
Tcchnology, Leprino Foods. Heinz. Tracy Dcpcit, I lo l iy  Sugar. Inland Shipping. and  Yellow 
Frcight. These employers are iirostly located 0 1 1  blactlrthur Drive, the solittiwcst sidc of tho 
ciiy, iind the riiosr norttxrii areas of llic city. I‘he physical 1oc;iiioiis 0 1  rhest: I l l i t jo r  elnplvyers 
impacts the ability to serve each frtciiity directly. However, coordination with the local transit 
service could enable shuttle service to ernployrnent sites. 

Page 4 
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The City of Lathrop has three niajGr employers, Simplot Corporation, Nestle Corporation, and 
Libby Owens Ford Glass Corporation. A s  the city develops, additional employers are 
anticipated. 

Please refer to Appendix C for the list of the major employers in Tracy and Lathrop. 

Proposed Service 
The current travel patterns justify two service designs that accommodate the various 
transportation needs. The tirst is an express servicc that would target commuters from the City 
of Stockton to work at Sharpe Depot in Lathrop and the Tracy Depot in Tracy. The second 
service design is ~ J I  intercity service which woiild target customers who wish to travel between 
Tracy/Lathrop and Stockton and other cities in San Joaquin County for work, school, medical 
appointments 2nd county serviccs. For those riders who qiialify under the District's Americans 
with Disabilities Act certification criteria, the District will offer t-ooute deviafion to riders with 
an origin or destination w i t h i n  3 4  of a mile from the route. A reservatiori for this service must 
be made at least one day prior to their trip. The proposed routes are described below: 

Sharpe Depot Exprcss/'Tmcy Depot Esprcss. These commuter express routes are 
designed to collect passengers in Stockton from park and ride lois antl transport then1 
then directly to the Sharp': Depot and tlic Tracy Dtput .  Tlicsc t ' v o  routes will operdlc 
two trips to each facility in the morning and afternoon on weekclays only with no holiday 
service or vieekerid service. 

These routes will originate at tne 1-5/Hanirner I-me park ; m i  ride lot and will serve other 
park-and-ride lots along 1-5. The Sharpe Depot will utilize 1-5 and Roth Road for its 
route. The Tracy Depot will utilize 1-5, Eleventh Street anti Chrisman Road for its 
route. Both roii!es will directly serve the Adininistration Rtiiltliiigs a n t l  other m t i r l  

wirehoiiscs within thc v x i l r i t y  pcrinictcrs of thc facilities, L3ec:ii:se t h i s  scrvict. LviII 

operate w i t h i n  the rccurity periinetcrs, i t  will be neccss;try to rt'sirict ttiesc cxprcss routt's 
to the employees of Shnrpc Dcpot antl the Tracy Depot. 

Lilt tirop/Tr;icy Intercity Route. This intarcity scrvicc is dcsigiieti to provide service 
between Stockton, 1-athrop, and Tracy. As propomi, the L;tthrop/l'racy intcrcity service 
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would be available from 5 5 5  a.m. to 7:05 p.rn. on weekdays only with no holiday 
service or weekend service. 

Several considerations were incorporated in the design of this service. The first 
consideration was to operate service that would remain competitive with the automobile. 
The second consideration was to serve empioyers that operate non-traditional work shifts 
and to serve major points of interest. This route provides direct access to employment 
and educational opportunities in Stockton, as well as providing access to employment 
sites, libraries, hospitals and shopping in '.'racy and Lathrop. 

I n  Tracy, thi's roiitt: will utilize hliisArthur Drive, Eleventh Street, Tenth Street, Central 
Avenue, Eaton Avenue, Tracy Boulevard, Grant Line Road, Parker Avenue, and Lowell 
Avenue. The route will utilize 1-205 and 1-5 to travel between Tracy and Lathrop, will 
travel through Lathrop on Louise Avenue, Fifth Street and Lathrop Road, then continue 
to downtown Stockton via 1-5. In addition, this route will be designed to "interline" with 
the Lodi-East intercity route, providing direct service from Tracy and Latiirop to Lodi, 
via Stockton. 

This service will benetit 'Tracy residents who wish  to trnvcl to Lathroiz a n d i o r  Stockton, 
as well as those iiitfivltlual from Lathrop w h o  wish to travel to  Stockton or Tracy. 
SiMART will work w i t h  the cities of Tracy and L.athrop to coordinate intercity services 
with local transit services to expand trip options. 

Appendix A of this document illustrates the proposed schedules and route maps for these 
services. Appendix B provides the projected operating stittistics for these routes. 

B. Lodi/Stockt o n  Corridor 

Gciicixl  Description 
Tlit: City of L-odi is located approxiniately six rnilcs north of Stockton. The City's population 
IS approxiriia:ely 52,000 residents in a 11.8 sqiixe iiiile area. Accurdipg to the Geticrnl I'lan, 
'lie City of Lodi anticipates an n n n u a i  growth ratc of two percent. 
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Tlic City of Loai is a coiiiniercial center for the rural communities i: crrthern San Joaquin 
County. Presently, there are two major commercial centcrs and two civic centers in  Lodi. The 
first major commercial center is located on the eastern side of the City, primarily on Stockton 
Street. The other commercial center contains small businesses and small office developments 
located on Ham Street oil the west side of the city. 

One civic center is located at the corner of Ham and Kettleman Lane, and the other is located 
i n  the downtown area. between Pine and Elm Streets. 

hlnjor  Employers 
The City of Lodi has several major employers w i t h i n  the city limits. Among those employers 
are General Mill, Interlake Corporation, Lodi Memorial Hospital, Pacific Coast Producers and 
Cannery, and Valley Industries. The physical locations and unique work schedules of these 
businesses will impact the ability to serve each facility. Coordination wi th  the local transit 
service and the local businesses should enhance this service corridor. A list of major employers 
in Lodi is contained i n  Appendix C. 

Yt-olmed Services 
'Two routes are proposed 10 serve I!ie City of Lodi. For those riders who qualify under the 
District's Americans with Ihsabilitits Act certification criteria. the District will offer roiite 
devicrlion to riders with a!i origin or destination within 3/4 of a mile from the roiiie. A 
reservation for this service must be made a[ least one day prior to their trip. The proposed 
rotites are described below: 

Lotfi-I<;ist Intercity Route. The Lotfi-East route is designed to take persons from the 
City of Stockton to indirs:rial employment locations along Stockton H o d  in  Lodi as well 
as to take persons froin tlic cnstcrn neighborhoods in  Lodi to educational ar,d eniployincnt 
areas in  Stockton. The proposed roiite will originate in downtown Stockton and 
terrninatc at thc C i t y  of I.otli's cxisting transf'ilr ccnter on \.Valnur arid School Strccrs in  
Lodi. SblAtZI' wi l l  w o r k  W I I ~  !hi. c i ~ y  ot' !.odt 10 coordin;ite i i i t c rc i ly  \Lsrrviccs wI[l: loc;il 
transit scrvices to exp;ind t r i p  options. 
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This route will utilize the following streets: California Street, Alpine Avenue and West 
Lanc in Stockton and Hariiey Lane, Stockton Srreet, Pine Street, and Church Street in 
Lodi. In addition, this route will be designed to interline with the Lathrop/Tracy 
Intercity route. This will enable riders to conveniently travel to Tracy and/or Lathrop. 

Lodi-West Intercity Route. The Lodi-West route is designed to take persons from 
Stockton to employment opportunities in the City of Lodi. In addition, the proposed 
ioute wil l  serve residents of Lodi by connecting to educational and employment 
0pportuni:ies in the City of Stockton. 

The proposed roitte would originate i n  downtown Stockton and terminate at the City of 
Lodi's existing transfer center on \Valnut and School Streets in todi. SMART will work 
with the city ~f Lodi to coordinate Intercity services with local transit services to expand 
trip options. 

The proposed routing for the Lodl-LVes: route would utilize the following streets: Pacific 
Avenue and Lower Sacramento Road in Stocktori and Kettlernan Lane, Ham Lane, 
Lockeford Street, School Street, and Walnut Street in Lodi. In addition, this route will 
be designed to interline wi th  the Manteca Intercity route. This will enable riders to 
conveniently travel to blnnteca. 

One ,nor!iiiig , r ip  and L ir evciiing tr ;?  of [lit. Lodi-Wcst route ~vould  servc the General 
Mills facility 10 IWCI the needs of employees u.orking the 7:OO a.m. to 3:30 p . m .  shift. 

Appendix A oi this document illustrates the proposed schedules and route maps for these 
services. Appendix I3 provides the prcjected operating statistics for these routes. 

C . k1;i n t ec a/S t oc k t o 11 Corridor 

-1 

i 

I 

Ce~ier;il  Descriptiori 
The City of hlantecn is located approxiinately 12 miles south of Downtown Stockton. The 
population of Mantecrt is approxiniately 44,000 residents in  a 10.8 squarc mile area. 'The City 
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is located near Interstate 5, State Highway 99, and State Highway 120 which provides 
convenient access to surrounding counties. 

Population and housing in Manteca has nearly doubled wllile employment nearly tripled between 
1970 and 1985, with greater population, housing, and employment growth still projected. 
Despite this rapid growth, the City of Manteca has preserved its smnll town and rural 
atmosphere. 

Major Employers 
Employment sites are distributed throughout the city. The major concentration of employers is 
a[ the Industrial Park located in the southeast side of town near the intersection of State Highway 
120 and South Main street. A detailed list of hlnnttca's major crnp!oyers and their respective 
number of employees is included in  Appendix C. 

Proposed Service 
One route is proposed for this corridor. This route will be designed to interline with the Lodi- 
\Vest intercity route. This will enable riders to convenient travel to Stockton and/or Lodi. For 
those riders who qualify under the District's Americans with Disabiiities Act ct'rtifjcation 
criteria, the District will offer ruirte devicrfiuri to riders who have origins a d  destiriatioris witliin 
3 4  of a mile from the route. A reservation for this service must be matfc a t  least one d a y  prior 
to their trip. The proposed route is described below: 

Milr~tecn Intercity Route. The proposed route for interci!y service bcttvcen Mantcca 
and Stockton serves the niajor employers i n  blanteca, the park-and-ride location i n  
Manteca (Wal Mart) as weli as varioirs activity centers and residential neighborhoods of 
Manteca. 

The proposed route would utilize [tic following streets: Snn Joaquin Street, Weber 
Avenue. Ha~cl ton Aventis and Airporr W a y  in  Stocktori thcn to hlaritecn via Union R o i ~ l ,  
Louise Avttiiut., Mrtiri Strc.t.1, Nor th  Slrcet, Cottagc Strect arid YO5CJ? l lk  Avvcriuc 

Appendix A of this document provides the proposed schcd:ilcs ar?d ruute maps for this  service. 
r'ippciidjx I3 illustrates the projcctt.tl operating statistics for this route. 
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SECTION 111: PROPOSED INTERREGIONAL SERVICES 

Initially, the proposed intzrregional services will utilize eight vehicles. An additional four 
vehicles will be placed in service as additional demand warrants. The proposed interregional 
services are designed to accommodate residents in San Joaquin County who commute to major 
employment centers in the surrounding counties. This section will describe the proposed 
interregional service in the Bay Area Comdor, the Sacramento Corridor, and the Stanislaus 
Corridor. 

A.  Bay Area Corridor 

General Description 
Initially, a total of four vehicles will be operated on interregional services to Bay Area Counties. 
Ail new vehicles being purchased for this service will be "suburban coaches" that will be 
equipped with high-back cushioned seats, reading lights and overhead compartmen!s. 

The Bay Area interregional services will serve rnajdr employers, business parks, and major 
transit centers in :he counties of Alanieda, Contra Costa, and Santa Clara. A s  additional demand 
is identified, service in this corridor may expand. 

I'iwposed Services 
The proposed services are bdsed upon Ira\%.?! dcrnand data, coiiiint'nts from [he initial public 
ticitrings, anti froni ernp!oyers who expressed willingness to support SMART'S interregional 
corxmuter services. The proposed services arc tfescribetf below: 

BART Link. This service is designed to target commuters who need to be at their work 
site i n  the Bay Area by 8:OO a . m .  Th;: service is tiesigned io transport commuters froni 
the various park and rides located along 1-5 a n d  1-205 to the I3ay 1:air B A R T  Stittion i n  

San Leanciro by 7:OO a .m.  The rctiirn trip is tfc~iSrwd to nit'ct Sh.lAKT coiiiiiiiiters a1 
ttle Bay Fair B A R T  Station a1 6:OO p in. 
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This route will utilize the following park and ride lots: Hammer Lane, Benjamin Holt 
Drive, March Lane arid Grant Line Road. In addition, this route will utilize the 
following roadways: 1-5, 1-205, 1-330, Carolyn Street, 164th Street, East 14th Street, 
1591h Street, and Coclho Street. Appendix A of this docunient provides the proposed 
schedules and route nnps for this service. Appendix B illustrates the projected operating 
statistics for this service. 

Bishop Ranch Cotnniuter. This proposed service is designed to penetrate Contra Costa 
County to serve the Bishop Ranch Business Park located at the Bollinger Canyon Exit 
from 1-680 in San Rainon. There are a number of major employers Lvho employ San 
Joaquin County residents (i.e. Pacific Bell, Chevron Corporation. First Deposit Bank). 
The business park owners' association has offered to assist SMART in  informing other 

emp!oyers through their internal marketing network. 

This proposed service i s  designed to transport commuters from the various park and ride 
lots located along 1-5 and 1-205 to key employers i n  the business park by 8:OO a . m .  The 
return trip is designed to pick-up SMART comniuters at Bishop Ranch at 5: 10 p.m.  
Appelidix A of this dwiment provides the proposed schedules and route maps for this 
service. Appendix B illustrates the projected operating statistics for [his  service. 

SMART has identified the following park and ride lots for this service: Hammer Lane, 
Benjamin Holt Drive. hlarch Lane, and Tracy-Grant Line Road. This service will utilize 
the following rond\c.ay: 1-5, 1-205, I-5SO. I-6S0 north, Bollinger Canyon Road, and 
Caiiino Ranion. 

> l i l p i t x  Coitiml!tcr. This imqwsed service is designed to peiictratt' Sarlta Clnra County 
!o serve the SLiii hlisro Systenis, the Quantum Corporation, and the L.SI l.ogic 
ihrporation. SIIII hlici-o System currcntly has three campses in Santa Clara Coun:y, 
they are: h1ilpit:is. kle~i!o l'ark. and hiountriin View. Ry serving the Milpitas Carnpcs, 
the "Sun Way Shuttle" wouli! be availrtble to transport riders who work Lit one of the 
other cainpuscs. Thc S L ~ .  Way Shiirtle IS operated by the Sun Micro Systems and is used 
t o  rrarisporr cinpioyects to/trom the I'reniont BAR?' Station :md the othcr canipiises. Sun 
hlicro Systems is Inc;itt'ii otf of the Dixon Landing Road Exit from 1-880 on California 
(..*irclc i n  hlilpim. .!'licrc ;ire it nuriibcr uf crxployers w i t h i n  the viciriity of Sun Micro 
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Systems, including, Okidata, Pepsi Bottling Company, HMT Technologies, LSI Logic, 
Collegene Corporation, and Quartz International. 

The Employee Transportation Coordinator at Sun Micro Systems has expressed interest 
in coordinating with SMART to offer their company's empIoyees another viable commute 
al t criiaf i \Y.  

Both the Quantum Corporation and LSI Logic Corporation are located two miles south 
on 1-880 from Sun Micro Systems and are located on hlacCarthy Road in Milpitas which 
is located near the 1-850/237 Junction. Employee Transportation Coordinators at these 
sites have also expressed interest in cmrdinating with SMART to offer their companies' 
employees another viable conmute alternative. This particular service has exceptional 
opportunity for growth and development as direct result for being located near other 
major employers and Santa Clara's lig!it rail system. 

A s  prophxl.  1h1\ \CI\ ICY I\ tlt.\isiic'tl to tr,tii\port ci)iiiiiitilc'r\ froin the Larioiis park and 
rides Itxated nlony I - $  and 1-205 t o  key eriiploym by 8:OO a 171 The rettrrri [rip IS 
designed to PICA up  coiiiiiititeib at [tie hey eiiiplujers I I I  blllpttab ;it 5 :  15 p . m .  T h i s  
service would operate on weekdays only and no holidays. Appendix A of this document 
illustrates the proposed schedules and route imps for this service. Appendix R provides 
the projected operating statistics for this service. 

Lockheed Commuter. This proposed service is designed to penetraz Santa Clara 
County to directly service Lockheed Aerospace i n  Surinyvale. Lockheed is located ne;u 
State Highway 237 off of the hlalthilda Avenue Exit on !.ockheed Way.  There ;ire 
currently 35,000 crnployccs at this site, 240 of ivhich cornmute from San Joaqiiin 
County. Therc are also ;i nuiiibcr of other cniployers in  rtie viciniry. 

The Alternative Conimute Coorcliiiator a t  Lockheed has expressed interest in coordinnting 
with S M A R T  to offer company mployees another viable comni!!te alternative. 

As proposed, this servicc is designed to transport coinrnuters from various park a n t i  ric!e 
lots located along 1-5 and 1-205 10 Lockticst1 by 6:30 a.m. The return trip is tlesignctl 
to pick up coiiiiiiiiters at Lockheed at 3:45 p. 111. This service i w i i l c !  opcriitc on weekclays 
o r i ly  ;ind no !ioIid;iys. .-\ppc!i(ii\ t l  of this doc'uriierit illustrate\ ttir prc~poscci sc.ticc!iilcs 
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and route maps for this service. Appendix R provides the projected operating statistics 
for th is  service. 

B. Sacramento Corridor 

Geiicral Description 
A rota1 of two vehicles will be operated on interregional services to Sacramento County. All 
new vehicles being purchased for this service will be "suburban coaches" that will be equipped 
with high-back cushioned seats, reading lights, and overhud compartments. 

The Sacramento interregimal services will serve major employment centers and transit centers 
i n  Sacramento County. 

Major Employers 
There rue three major employinen1 centers in Sacramento County that art: targeted for service 
within this corridor. The first major employment center is the Downtown Sacramento area, 
where the State's government offices and agencies are located. The second major employment 
center is the Rancho Cordova area in the East County. hlajor employers in  Rancho Cordova 
include: the Sate  Franchise Board, the Internal Revenue Service, and the Bank of America 
Data Processing Center. The third major employment center is the South Natomas Business Park 
which is located just five miiiutes from Downtown Sacramento and is the site of numerous 
employment sites. rZ detailed list c,f ninjor employers ;in(! rhcir rcspcctive number of employces 
IS iiicluded in Appendix C. 

Proposed Servics 
The proposed services are based upon tr3vel dernnnt! data, the comlncnts received from the 
i n i I i ;i I pub I i c h t'a ri n g s , arid fro 111 c 111 p I o yt' rs w h o  e x 1) ressd  w i I 1 i n g ness t c) sit p po r I S h.1 A I U  ' s 
intcrrcgional ccmrnuter services. The p.-oposcd scrviccs ;ire described below: 

Downtown Sncr~rncnto~N:~Iotrl;ls I3usincss Park Coinriiuter. -1'his proposed semice 
is designed to target coiiiriiiiters ~ i ~ o  nwd to be at thcir work site in Sacrn!ncnto 
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Downtown area and the Natornas Business Park by 8:OO a.m.. 
designed to pick up commuters beginning at 5:lO p.m. 

The return trip is 

This proposed service will utilize park and ride lots located along State Highway 99. 
This service will utilize the following roadways: State Highway 99, US 50, Interstate 
5, "J" Street, Capitol Street, 8th Street, 10th Street, "1" Street, the Garden Highway 
kxrt, and Natomas Park Drive. Appendix A of this document illustrates the proposed 
schedules ,?nd route maps for this servicc. Appendix B provides the projected operating 
statistics for this route. 

liit11cho Cordow Coniii~iitcr. This proposed service i s  designed to serve the StAte 
Franchise Board. the Internal Revenue Service, and the Bank of America Corpora!:on. 
This service will transport conimuters who need to be at the key employers in Rmcho 
Cordova by 8:OO a.m. The return trip is designed to pick tip cornrnuters at key 
employers beginning at 5:  15 p.m. 

This service will utilize park and ride lots located along State Highway 99. 1 he service 
will utilize the following roadways: State Highway 99, US 50, Zinfandel Drive, White 
Rock Road, International Drive, and Prospect Park Drive. Appendix A of this tlocurwnt 
illustrates the proposed schedules and route maps for this service. Appendix B provides 
the projected operating statistics for this service. 

C .  St;inisl:ius Coiinty Corridor 

G e 11 e r;i 1 Desc r i p t i o i I 

A total of t\vo vehicles \c.ill be operated on interregional services to Stanislaus County. All new 
vehicles being purchased for this service will be "suburban coaches" that will be equipped w i t h  
high-back cushioned seats, reading lights and overhead compartments. 

The Stanislaus Count) interregional services will scrve major ernpluyers in  the c o u n t y  
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hlaj or Employers 
Initially, five major employment centers have been identified in the Cities of Modesto and 
Oakdale for interregional service in this corridor. The enipioymcnt sites are: the Hershey 
Corporation, Gallo Vineyards, the Campbell Sorp Corporation, the Wesson Corporation, and 
the Hunt Corporation. These iocations were selected on the basis of total number of employees 
arid potential for effective transit service. A detailed list of the major employers is included in 
Appmdix C. 

Proposed Service 
The proposed services are based upon travel demand dam, the comments received from the 
initial public hearings, and from employers who expressed willingness to support SMART'S 
interregional commu!er services. The proposed service is described below: 

Ilunt-~~'esson/tiershey Comrnutcr. The proposed service is designed to transport 
commuters at various park and ride lots along Interstate 5 and Interstate 205 to their 
respective employers by 7:OO a . m .  The return trip is designed to pick up commuters at 
their respective employers at 3:30 p.m. This service would provide commute alternatives 
to employees of both the Hunt-Wesson factory and the Hershey Chocolate facility in 
Oakdale 

The proposed route will utilize the following roadways: State Highway 3 ,  State Highway 
99, State Highway 120 2nd Yosetnite Avenue. Appendix A of this dociiment provides 
the  proposed schctiiiles and route inrips for this scrvicc. Appendix l3 illustrates thc 
projected operating statistics for this route. 

Ga 1 lo/ C;i t i 1  plw It's S 011 p Coi t i  t i  111 I c' r . '1- h i s proposed service i s desig I I ed to transport 
conim!itcrs to ( h l l u  Viricyards anti  Carnpbcll'r Soup by 8:OO a.m. The return trip will 
pick up coiiiiiiu[cr> ;it Gd!o L'Iricy;irds a i d  C,*rnpbsIi'\ Soup ;it 5 .  15 p . m .  

The proposed scrvicc will utilize the following rurtciways: State Highway 4, State 
Highway 99, "1 ."  Street, 9th Slrecr, "D" St:cct, and Yoscinitc A v c n w .  Apl)endix A o f  
this doctimefit providcs !hc prnpustd schedules and routc mnps for this service. 
Appc;idis B !!!Listrates the projccteii operating statistics for this scrvicc. 
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SECTION IV: PROPOSED GENERAL PUBLIC 
DIAL-A-RIDE SERVICE 

Gcticrnl Dcscript ion 
Dial-a-ride service for the general public, including the elderly and persons with disabilities, will 
be introduced in areas where ridership necessary to support fixed route service is not anticipated 
a! this time. The service area ior the General Public Dial-A-Ride will  include the rural cities 
of Escalon and Ripon, as well as all rural unincorporated areas ic the rest of the county. 

'The general public dial-a-ride service will be a demand response service. Individuals will be 
required to make reservations for service at least one day in advance. 

Proposed Service 
Ttle service is proposed to operate frcm 6:30 a.m. - 11:30 a .m.  and 1:30 p.m. - 6:30 p.m. on 
wekclays with no weekend or holiday service. These hours are recoininended to provide the 
opportunity for commute trip5 as \vet1 as to accoiiirnodate non-peak trip purposes. 

Coiintywide general public dial-.?-ride sentice will he provided via a zonal design. Four zones 
have been established according to criteria that assures accessibility to basic services. such as 
iriajor shopping fxilities and a general public hospitiil. Ilircct service on the general public dir?l- 
n-ride service will only be available for travel within a zone. The entire Stockton Metropolitan 
Area i t iay be consitfcred to be ;i part ot  each zone depending upon destination and clemanti for 
the purpose of service into and oiit of the Stockton Mctropolitnn tlrca. ?'r:insfcrs to intercity and 
Stockton Metropolitan Area services rnay be rcqiiircti bc available for 1origt.r distance trips. 

Trips inay begin and/or enti in  Stockton, Lodi, hlnnttxa, 'I'racy o r  L.nrhrop. ffowcver, trips 
coniplerely wit!iin o r  betwccn ~hese cities art. not pcriiiirtcd. Service is also no( av;iilnblc for 
trips conipletcly within t ! ~  citics ot' Ripon or Isc'ilori 

'f'hc Iollowing is a description of the mncs which are proposed: 
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county boundsries to the north arid by the Conlra Costa/San Joaquin County boundaries 
to the west. I t  is boimtled by Stare Highway 4 to the south, by the Stockton hfetropoliran 
Area boundary to the soilrheast and by State Highway 99 and the eastern Lodi city Ilmits 
to the east. 

Zone 2. This zuiic will serve Clements, Lockef'ord, Lindcn, Farmington and rural areas 
east of Lodi. I t  is bounded to the north by the Sacraniento/San Joaquin county 
boundaries. I t  is bounded to the west by State Highway 99 and the western Lotli city 
limits. I t  is botindetl to the east by the Amatfor/C:ilaveras/Stanisla~is/Saii Joaquin county 
boundaries, to ihe suuthhest by the Stockton Mctropolitnn Area boundary and to the 
south by State H i g l ~ i c , ~ )  4. 

Zone 3. -1I i ib  m i e  will serve Fariiiingtoii, 1:sc;tlon. Ripon, and the rural areas southeast 
of Stockton. 'This zone is boi1ndt.d to the north by State Highway  4, to the northwest by 
the  Stockton Metropolitan Area boundary, to the west by State Highway 99 and the 
western hlanteca and Ripon city limits, to thc t';ist by the Staiiisl;ius/San Joaqiiin county 
boundaries and to the south by the Stanislaiis/San loaquin County line. 

Zone 4. 'This zone will serve Ripon, Frcrich Camp nnc! rural nrcas sotitlitvest of 
Stockton. I t  is botint1t.d to the north by State Highway 4, to the northwest by Contra 
Costa/San Joaquin boundary linc a n d  by thc r\l;irncdn/Snn Jonqiiin boundary line to the 
southwcst. to the nortlieast by the Stocktori Metropolitan Area butindary. to the east by 
State Highway 99 and the eastern Ripoii arxl M;iriteca city limits aiirl t o  thc south by lhe 
Stan i slaus/San J oaq t i  i n botindnr y 1 i ne. 

A map of the proposed zones is contained i n  Appendix f 3 .  Appcndix C; illtistrntcs the projtx!ecl 
operating statistics for this scrvicc. 
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SECTION V: PROPOSED FARE STRUCTURE 

In t crci t y 
The following fare structiire is proposed for intercity services. Cash fares are for a single trip, 
w i t h  free transfers available for connections to other intercity service or to fixed route service 
in  tilt‘ Stockton Metropolitan Area. Special fares are available to students and senior citizens 
w i t h  proper identification. The student fare is available to individuals between the ages of 6 and 
17, anti college students. The senior fare is available to individuals who are 65 and over. All 
weekday only and monthly passes are good for unliniited rides on both the intercity sewice and 
fixed rotite service in the Stockton Metropolitan Area. 

Cateo,orv 
Cash 

Adult 
Sen io ri D i sab 1 ed 
Student 
Express 
Child (Under 5 )  

Monthlv  Pass 
Adult 
Senior/ Di sablect 
s t u<lc 11 t 
Ex p res s 

$1.00 
$0.50 
S0.75 
S1 S O  

t‘rce - l i m i t  oiic 

s4s .oo 
$24 .oo 
S3 6.00 
SJ5.00 

S 1 0.00 
5 5 .oo 
s 7 . 5 0  
5 1 5 . 0 0  
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111 t crrcg io~ i  a I 
Interregional fares will be brised on distance. Monthly subscription fays  1viU be available for 
regiilar riders. The purchase of n subscription will guarantec the rider a seat 011 tile vehicle. 
Daily round trip fares of $7.00 will also be offered on a spncc available basis. The proposed 
fares for interregional services itre below: 

One W a v  Mileaee Monthly Subscrintion 

20 - 30 
30 - 40 
40 - so 
50 - 60 
60 - 70 
70 - 80 
SO - 90 
90 -100 

190 - I  10 
I10 -120 

S 75.00 
S 80.00 , 

9 55.00 
s 90.00 
$ 95.00 
S1@0.00 
S 105 .OO 
$ 1  10.00 
$ 1  15.00 
9120.00 

C etiei-;~ 1 Pu 11 1 ic Di:i I -  A - Ki Oe 
The one way cash fare or] T)ial-A-Kidc is proposed [o  bc 91.50 for all persons. Ten ride passes 
:ire proposed at a cost 01' 9 15.00. Free transfers will bc avr\!lablc t o r  coni\t'ctioris to irircrcity 
service :mi t i x d  routc scrvicc i l l  the Stockton &!ctropolit;iii ?,rca. 
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APPENDIX A: ROUTE SCIIEDULES AND ROUTE fiIllPS 

Route Pige 

Sharpe Depot Express 
Tracy Depot Express 
‘I- racy/ LiI t 11 IW p/S t oc kt on/ Lod i West 
bla n t eca/S t ock t oil/ Lodi EiIst 
BART Link 
Bishop Ranch Commuter 
Milpitas Commuter 
Lockhecd Comriiiitcr 
Downtown Sacramen t o/Nat omas Park Corii~nu t cr 
Rancho C o d o v a  Commuter 
Oak da le C om m II t c r 
hlodcsto Coinnititrr 
c o IJ II t y w i dc c ciic r;i I 1’11 1) lic Dia I -  A - R i ( I t .  

22 
23 
24 
26 
25 
29 
30 
31 
32 
33 
34 
35 
36 
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AI?PE:NDIX A - Proposed Route Schedules 2 n d  Roirte h42p.5 
h/lantec;l/Stoclctonll,odi East 

I 

Lodi 
Downtown 

IManleca I Stockton Kaiser Lodi 
(j Depart I Arrive Arrive Arrive Depart 
I --- --- --- --- _-- 

--- --- --- --- 6 00 
-_- 5: 55 6 15 6 45 6 55 

G o o r  ~ 6.50 7 10 7 4 0  7 50 
6 55 7.45 8 05 8.35 c 4 5  
7 50 8 40 9 00 9.30 9 45 

10 35 10 55 11 25 1 1  40 
1230 1 1250 120 135  

--- --- --- 1 :  8 4 5  9.35 

Kaiser Stockton 
Arrive Arrive 
5 55 
6 SO 7 40 

Arrive 

E 30 
7 25 7 45 8 35 
8 20 8 40 
9 15 9 35 
10 15 10 35 I 1  25 

12 10 12 33 
205 2 25 3 15 

--- 

--- --- 

--- --- --- 1 3 2 0  i 4 10 --- --- 
2:25 2:45 - 3:15 3: 30 - 4.00 
3:20 3:40 4 : lO  4:25 4 55 

3.30 4:20 4:40 5:lO 5 25 5.55 
4:25 5:15 5: 35 6: 05 6:lO 6:40 
5:25 --- --- 6:15 635 7: 05 ' 

4.20 5 1 0 1  
5:15 6.05 1 
7: 00 --- 

- 6.15 7.05 

--- --- 
--- --- --- --- 1 _-- -- I n j J - ~  ~ 7 : O O  --- 
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APPENDIX A - I’roposetf Rotrte Sched tiles arid Itotrtc IliIaps 
Uishop Ranch Conini titer 

BIstiOP RANCH COI.1If.lUTER 

N 

HAMMER LANE FIRST DEPOSIT _ - -  

BISHOP RANCH 

BOUNCER CANYOIJ 

CHEVRON CORP. 

SAN LEANDRO 

LIVERMORE 
PLEASANTON 



APPENDIX A - Proposed Route Schedules and Route Maps 
Mil pit as Corii ni u ter 

hl I L PIT A S  C 0 M M UTE R 

W 
0 

B E N  mu 

l.fARCH LANE 

STOCKTON 

SAN LEANDRO 

PLEASANTON 
FREMONT 

N 

, 



APPENDIX A - Proposeti Route Schedules a11d Ro!ite Rlaps 
Locl<hcetl Corllnlu ter 

-- - - ~  7 
Run Hammer Ben Holt March Tracy Lockheed Tracy Ben Holt  Hammer March 

- L 0 C K H E ED C 0 hl M U TE R 

ii AM 4'45 4 51 ,4 57 5 25 6'45 
1 1 --. PM 1 I-___ 345 I 5 05 5.33 5:45 - . ~ -  1 

. .  

HAMMER LANE 

BEN HOLT - - - 

MARCH L A N E  

___I__- 

____I_ 

STOCKTON 

\ /-v MILPITAS 
L LOCKHEEDWY. @ 

LOCKHEED 7 
< 
n 



APPENDIX A - Proposed Route Schedules a n d  Route &laps 
Do \Y n to \v n S :I c r a ni e 11 to I Na t o 111 as Pa I' li Con I n 1 I I t e I-  

S J I  Downtown Natomas Down t 0 w n 
! Run Weber Hammer Lodi Sacramento Business Park Sacramento Lodi 
i AM 6 39 6.54 7:04 7 . 4 5  7.50 

5.10 5:15 5.56-- 6 06 

Hammer Weber 

N 

GAPDENHW 



‘“J 
‘“J 

APPENDIX A - I’roposed Route Schedules and Route Maps 
Rancho Cordovii Coni III 11 t er 

F 0 LS 0 M I 
SAC RAM ENTO 

DOWtUON SAC UGH1 PAIL 
(8TH / CAPITOL) 



APPENDIX A - Proposed Route Schedules and Route Maps 
Oa I( dal e Coin m 11 ter 

Run 
AM 

> 
2 

P 
e, c -, 
L 

i 

SJ/ SJI 
Weber Hunt Hershey Weber 

5.55 6.45 6 SO --- WEBERAVE. I E 

I 
STOCKTON 

F C C A I  c>N 

d.4 

a OAKDALE 
HERSHEY -.- _ _  
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APPENDIX A - P~*oposcci Routc Sclictlulcs a n d  Route Maps 
h4otles to COlll111 \ I  tcr 

G ALLOlC A M P B E L L COMMUTER 

5.15 5:25 6:05 --- 

... 

M 0 D EST0 
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APPENDIX B: PROJECTED OPERATING STATISTICS 

Statistic 
ntercity Routes 

T r a cy/l- at h ro p/Lo d i West 
MantecaILodr East 
Sharpe  Depot Express (1)  
Tracy Depot Express (1 
Subtotal 

nterreqional Routes 
BART Link 
Bishop Ranch Cornmuter 
Downtown Sacramento/Natomas 
Lockheed Commuter 
Milpitas Commuter 
Mode s t o C om muter 
Oakdale Commu!er 
Rancho Cordova Commuter 
Subtotal 

Countywide 
Seneral Public Dial-A-Ride 

INNUAL TOTALS 

Revenue 
Hours 

10,920 
10,920 

520 
1,040 

23,400 

926 
831 
602 

1,142 
1,250 

422 
464 
41 4 

6,051 

13,000 
29.451 

( 1 )  Sharpe Express service utilizes La:hrop/lracy buses 

Bus 
Requirements 

5 
21 

Page 37 
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APPENDIX C: MAJOR EMPLOYERS 

INTERCITY ROUTES 

Emnlover 

Tracv/La t h r o ~  Corridor 

1 .  DR Good 

2. Heinz Company 

3. Leprino Foods 

4.  Orchard Supply Hardware 

5. Orthotecli 

6. 

7. Tracy Cornrnunit!~ Hospinl 

8. Simpiot 

9. Libby, Owens, and Ford 

TOTAL EMPLOYEES 

Sharpe Depot & Tracy Depot 

Em p 1 o v ees 

150 

750 

350 

230 

163 

2,000 

2 10 

I60 

468 

4,JSI 

Page 38 
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Emnlover 

Lodi Coi-ridor 

I .  General Mills 

2 ,  Interlake Corporation 
Lodi Fabrication 

3, Lodi Memorial Hospital 

4. 

5 .  Valley Industries 

Pacific Coast Producers and Cannery 

TOTAL EitIPLOY EES 

- &la 11 t e c a  Corr idor 

1. 

2. 

3. 

4 .  

5 .  

6 .  

7 .  

A mtex Corporations 

Continental Telephone 

Doc tor ’ s H 0 s  pi t a I 

Eckert Cold Storage 

City of Mantecn 

Shiako Electric America 

Spreckel’s Sugar 

TOTA L EhI I’LO Y EES 

EmDlovees 

833 

185 

650 

400 

200 

2,263 

100 

152 

335 

so0 

250 

330 

220 

1,437 

111: 5/11 /93 .  1909 
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INTERREGIONAL R O U T S  

EmDIover 

Bav Area Corridor 
Chevron Corpora tion 

First Deposit Corporation 

Lockheed 

LSI Logic Corporation 

Pacific Telesis 

Quantum Corporation 

Sun Micro Systems 

TOTAL EMPLOYEES 

Sa c ra Inen t o Co rr i do r 

City of Sacramento 

Sutter Cornmuni ty Hospital 

State Dept. of General Services 

Sacramento County 

Caltrans 

Sacramento Bell 

Em n 1 o ve es 

2,  so0 

230 

35,000 

1,500 

6,500 

2,100 

2,500 

50,630 

4,500 

4,200 

3,268 

3,787 

3,437 

2 ,2  12 
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Em pl over 

Sacramento Corridor (Con t i 11 ued) 
State Franchise Tax Board 

Foundaiion Health 

Bank of America 

IRS, Welfare Dist. Center 

U.S Computer Systems 

Aerojet 

Bluecross of California 

TOTAL EMPLOYEES 

St anislaus Corridor 

Gallo Vineyards 

Campbell Soup Corporation 

Hers hey C hoco I a te 

t I i I n t - W e  s s o n 

TOTAL EMPLOYEES 

Em p1 o v ees 

4,000 

1,500 

2.000 

3,500 

1,600 

7,000 

1,000 

42,004 

1.500 

635 

75 0 

350 

3,225 


